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Section 1 – Looking at the present 
 

Brief overview 
 
Good things have happened and are happening in Torrance Parish Church. From work amongst young people to a 
dementia singing group. From finding a new way of working in church structures to engaging their community 
through a church cafe, there is much to give thanks for. God has done amazing things in Torrance particularly in 
bringing so many young people to faith but from the outset it should be said that the congregation is clear it’s not 
because they have done anything particularly special but rather it’s been nothing less than a work of God. The 
church has very clear priorities and since 2009 have worked hard to fulfil the objectives of a review process called 
‘Embers to a Flame’. At the heart of these priorities has been a commitment to the word and prayer, community 
engagement and world mission. Torrance is very much a Parish Church with great community links. They are well led 
with clear vision and are aware of their challenges. There is a profound simplicity in what they do but God has 
blessed them and, in their life, and witness there is much to give thanks to God for.  
 
 

Innovations, celebrations and learnings 
 
The development of Hearing the Word Bible material has been inspirational in helping church members dig deeper 
into God’s word both in a small group setting and in preparation for Sunday Services. It’s very clear from the 
congregation that the word and prayer are key priorities that are heavily invested in. This has also led the minister 
with the support of others within the congregation develop Preachers Picnic which have been a huge 
encouragement locally and nationally through local gatherings and national overnight events.  
 
A recent innovation of using the Bible Societies material to get a handle on the Big Story of the Bible has seen 75 
people gather on a Sunday evening from 13years olds to 90 year olds weekly.  
 
The change to the unitary model is working well and has released teams into new areas of work that might not have 
been done under the old constitution.  
 
The organic partnership with St Rollox Parish Church has led to a formal twinning. It’s been a two way relationship 
and has been a great blessing to both congregations.  Help has also been offered to what was an NCD at Robroyston. 
Torrance although very much a parish church is anything but parochial.  
 
 

Are there any significant challenges facing this congregation and how are they working to overcome 

them? 
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A significant challenge had been getting leadership for the GB and BB programmes both of which remain very active 
and significant in the life of the community. For a while it looked as if both may have to close but through much 
prayer creative solutions have been found and this has allowed both groups to continue and thrive.  
 
Their ministers Nigel’s illness several years ago whilst interrupting the development of the review process allowed a 
new equipping of members of the church to be trained to take part in services. This has continued and its 
development has contributed much to the rich worshipping life of the congregation.  
 
One of Nigel’s comments struck a chord in that if you were to attend TPC although you would see a thriving and 
happy congregation there was the need to see new people converted. This combined with a desire to see growing 
discipleship particularly amongst hard pressed working families was a real challenge but also very encouraging to 
hear.  
 
The congregation has a happy problem in that although their premises are well equipped and maintained they are 
too small particularly on a Sunday. This has let to an earlier service being added and other community spaces have to 
be hired to accommodate the children and youth work on a Sunday morning.  
 
The leadership are doing well at looking to the future. This is in part looking at the implications of Nigel’s retiral on 
the horizon and as important they have not fallen into the trap of becoming complacent. They are aware of their 
vulnerabilities facing the same challenges of many churches and are aware that there are still lots of areas where 
they need to grow and develop over the next ten years.  
 

Is there anything to note around compliance with Church Law and General Assembly Deliverances? 

No  
 

Are there any specific points for the Superintendence committee to note? 
 

No 
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Section 2 - Looking forward 

 

What key area(s) do you wish to move forward with in the next 5 years? 

Following reflection and discussion, we identified the following key areas to develop:- 

• Engaging with God - discipleship 

• Engaging with local community - stepping stones between community and Church / Jesus 

• Engaging with wider church 
 

How do you look to achieve this? 
 

To what key 

area does 

this action 

relate? 

What difference (outcome) 
do you expect to see? 

What actions will you take to move forward 
in this area? 

Aim to 
start by 

Aim to 
complete 
by 

Who will 
take this 
forward? 

What support 
might you need?  

 

 

 

Engaging with 

God 

• Deepening discipleship 

within the church family 

• A hunger and thirst for 

God and his Word 

Provide resources (hearing the word) to support 

personal bible reading, 1 to 1 bible reading and 

small groups 

Ongoing  

KS Discipleship 

& Mission 

team 

 

Build “Culture of invitation” following 2019 

conference – testimony, mutual encouragement 

and accountability (also links with engaging with 

community) 

Underway  

KS Discipleship 

& Mission 

team 

 

Review patterns of corporate prayer  

Encourage personal prayer (including through 

updated congregational directory) 

Jan 2020 Dec 2020 

KS Discipleship 

& Mission 

team 
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Support the youth team as they lead the many 

aspects of our work with young people  
Ongoing  

KS, and KS 

Youth team 
 

 

 

 

Engaging with 

wider church 

• Learn from, and 

participate in, the work 

of Jesus in the wider 

church and amongst 

different cultures 

• Develop/strengthen 

partnerships in the 

gospel 

Complete the process of being Twinned with 

another congregation overseas 
Ongoing Dec 2020 

KS Wider 

Church team 
 

Continue to support St Rollox (& Robroyston) and 

explore opportunities to work together 
Ongoing  

KS Wider 

Church team 
 

Continue/develop the support of Anne Davidson 

and other missionary partners 
Ongoing  

KS Wider 

Church team 
 

 

 

 

 

 

 

Engaging with 

local 

community 

• Develop relationships 

with local community  

• Remove barriers to 

engagement  

• see more people 

(children and adults) 

connect with the 

community of believers 

• See people believe in 

Jesus 

Organize a series of community events to 

celebrate our 150th anniversary 
Underway June 2020 

Session clerk / 

KS teams 
 

Conduct a listening exercise in order to better 

understand the needs in the local community (and 

then to consider and act on the lessons from this) 

Jan 2020 Sept 2020 
KS, and all KS 

teams 
 

Actively include & invite people on the fringes e.g. 

people & their families) that attend an 

organisation or activity but not otherwise involved 

in community of believers – with specific focus on 

special services e.g. Easter Harvest Christmas, and 

Alpha 

Ongoing  KS  
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Explore the development of a new worshipping 

community that could include people who won’t 

engage with the traditional model of church 

and/or for whom attending a service on Sunday is 

difficult 

Jun 2020 Dec 2020   

Seek community / missional opportunities in 

developing Eco church status   
Jan 2020 Dec 2020 Eco group  

 
 

Develop existing ministries amongst vulnerable in 

community – Visiting friends, Singalong, foodbank  
Ongoing    

“Succession 

planning” 
Resilience/continuity during 

vacancy and beyond 
Plan beyond the end of the current ministry 2021  Kirk Session  

 

One of the roles of Presbytery is to support congregations.  What kind of resources and training would assist your congregation in moving forward? 
 
Assistance with or reduce the “compliance burden’.  
 

How do these action points relate to the Presbytery Plan for your congregation?  

N/A - there is no particular detail in the Presbytery Plan for our congregation. 

 

Visiting Team  - recommendations and advice 

God is working in the life of a congregation that is bearing the fruit of clear Gospel priorities and sacrificial commitment. Far from being complacent the congregation is 

working hard to sharpen their vision and desire to glorify God in all that they do. A happy congregation there is a beautiful simplicity in their work that has got much to 

teach others. It is hearting to hear them describe with humility that the good things that have happened have been nothing less than a work of God for which they are very 

grateful.  
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Congregation comment 

Mark's encouragement, insight and challenge has been extremely helpful as we have been seeking discern and follow God's leading for this next period. 

 

 


